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(" “LUON AN TOAN" )

Tir khi 1am viéc tai day, toi thdy sy phat trién tirng ngay ciia CSVC. Sy phat trién nay chi thuc su 6 y

nghia khi tit c4 chling ta an toan, khoe manh. Quan trong nhat Ia tuan thi: quy dinh dé bao vé chinh minh

va “LUON AN TOAN” moi noi, moi Iic trong moi cong viéc. Hay giir an toan ca trong tam tri ciia minh.
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Mr. Aoki Céu chao: “Ludn An Toan Huén luyén so cip cau Huan luyén an toan moc tai
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“LUON AN TOAN”, CHUNG TOI LA C3

o)

*C31, C32 - Thu mua nguyén liéu thé & téng hop

*C33 - Thwc hién cdc thi tuc hdi quan & vdn
chuyén nguyén vit liéu, hang héa

*C34 - Qudn Iy kho thanh phdm
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€31 - Thu mua nguyén liéu thd & trang thiét bi
C32 — Thu mua nguyén liéu téng hop

Codng viéc cua C31 & C32 la kip thoi thu mua céc nguyén vat
lieu va trang thiét bi cin thiét cho san xuit va van hanh véi
muc chi phi thap nhat

Nhiém vu cua ching toi:

+ Nhap thép cuon HRC tur 2 cong ty me CSC va NSSMC.

+ Mua tit ca céc loai vat tu, phu ting cho san xuit va van
hanh.

+ Soan thao va ky két cac hop ddng thu mua trang thiét bi

+ Giam thiéu chi phi va t6i da hoa loi nhuan cho CSVC

+ HJ trg cho day chuyén san xuit va cong viéc van hanh
duoc suon sé

< Tong hep quy trinh thu mua caa C31, C32>
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C33 - Van chuyén va Hai quan

Cong viéc cua C33 la nhap khiu va xuét khiu cac mat hang:
HRB, thép thanh phim va nguyén vat liéu cho tit ca cac hoat
dong cén thiét caa CSVC.

Nhiém vu cua ching toi la:

+ Giao nhan van chuyén hang hda an toan.

+ Pat dugc chi tiéu s6 lugng hang thang.

+ Thuc hién & dap ng nhu cau cuia khach hang theo lich trinh
giao nhan hang

+ Tiét kiém chi phi.

"LUON AN TOAN" — Cbéng viéc
caa C34 la quan ly kho thanh
phdm va hd tro béc d& hang héa
dé giao cho khach hang. Ching |
toi lubn gitr dang muc tiéu bao
dam céc san pham luu kho trong
diéu kién tdt nhat, boc d& hang dat
chuan ding thoi gian theo yéu cau |
ciia khach hang va luén ghi nhé |
“an toan la trén hét” trong sudt
qua trinh lam viéc.

C3 GM - Mr. Okuma

C3 phu trach cac hoat dong thu mua (C31 & C32) va kho van (C33
& C34) cua CSVC. Pdi véi linh vuc thu mua, chdng t6i ludn nd lu
tim kiém muc gia hop ly cho tung nguyén vat liéu va trang thiét bj
can thiét ma vin dam bao chét lugng tét nhat. song song dé, cin cu
vao cac hop ddng mua ban dugc ky két giita CSVC véi nha cung cap
va khach hang, chiing toi s& dam phan voi cac cong ty van tai dé cg

duoc chi phi thip nhét va van chuyén cac nguyén vat lidu, trang thiét
bi ciing nhu cac san pham thép thanh phiam dén diém da ky két trong
hop dong. Mic du c4c thanh vién bén thu mua chu yéu 1 nit va céc
bén van chuyén chi yéu nam nhung ching tdi luén phdi hop nhip
hhang va cam két hd trg hét siecc minh cho khéi San xuét va khdi
Kinh doanh néi riéng ciing nhu 1am gia tang lgi nhuan cho CSVC

C3 AGM - Mr. Kao

C3 la nguoi dai dién soan thao va ky két hop ddng vai cac nha
cung cép (thu mua)/ nha thau (van tai). Ching t6i luén tuan thu
theo cac quy dinh cua doanh nghiép dé duy tri méi truong lam
viéc lanh manh va nét van hoa tét dep cua cong ty.




C3 doan két di 1én.

csve ’
C3 - good place to learn.

QUYET hoa chung nhip ving bén bén nhau. DO our best, together we burn.

TAM tri dit 1én hang dau. ALL hearts have one beat.

GIAM di cdng thang bén cau, bén cung. OUR target has been set.

TOI gian nhirng thi tuc chung, EFFORT to process Job best.

DA phuong thio luén cho ciing muc tiéu. TO motivate C3 Team Spirit.

CHI it nhwng l¢i ich nhiéu. MINIMIZE cost, and maximize CSVC benefit.
PHI ludn ludn dat chi tiéu dinh ky. COST is always reached as CSVC target.

Hay luc ban lam viéc ctia ban ngay 1ap tirc. Tin t6i di, ban sé mudén cé rit nhiéu vat dung nay hon ngay khi ban doc xong bai viét dwéi day
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2. Tao su thoai mai khi
st dung ban phim

3. Tén dung ti da kem
danh rang

. _ 4. Chédng rbi cac day phu kién,
1. Co dinh gidc cam trén

ban lam viéc
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5. Kep tai ligu treo 1én tuong
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Néu ban c6 bt ky yéu cau hay thic méc, vui long goi vé email yennhi@csve.com.vn hoic goi s6 noi bo 389 gap Ms. Nhi

8. Lam gia do dién thoai
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